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Organization Overview
The Cowichan Therapeutic Riding Association
(CTRA) is a registered charity serving the
Cowichan Valley. CTRA provides equine-
assisted therapeutic services and has been
operating in the region since 1986. 
CTRA uses “horsepower to empower” –
providing participants with diverse special
needs with a range of highly individualized
therapeutic interventions.  
At CTRA, a shared love of horses brings people
together - bridging perceptions of difference,
catalyzing human potential, and fostering a
sense of belonging among participants,
families, volunteers, and visitors alike 

CTRA: Horsepower to Empower

Who We Help
Although CTRA welcomes participants of all ages, in 2017, 83% of CTRA's
participants were children and youth under the age of 18. 
Clients are referred to our program for physical, developmental, and
cognitive/intellectual disabilities (e.g. cerebral palsy, Down's syndrome, autism) as
well as mental health, emotional, and social challenges (e.g. PTSD, anxiety). 
Medical referrals come from general practitioners, physical therapists, and
occupational therapists while “secondary referrals” (non-medical) come from
educators, counsellors, and social service navigators.  

Many times, clients are co-diagnosed with a medical disability and a mental health
challenge. In 2017, over 67% of participants reported psycho-social concerns (e.g.

trauma, anxiety, low self-esteem, bullying) as either a primary or secondary reason
for participation.
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Therapeutic Riding: an alternative to traditional physical/occupational
therapies that facilitates equestrian skills, horse knowledge and personal
wellness. The vast majority of CTRA's participants fall under this category.
Therapeutic Horsemanship: an unmounted alternative or supplement to our
therapeutic riding services with a focus on stable management and in-hand
work. The progression to sport within this stream is "adapted equestrian agility."
Para-Equestrian Sport: a progression from therapeutic riding with a focus on
athletic achievement and competition. Mostly para-dressage in competition.
Adapted Equestrian Vaulting: an adaptation of equestrian vaulting and
alternative/supplement to therapeutic riding/para-equestrian sport. A team-
based activity that combines dance and gymnastics aboard a moving horse. 
Stable Management Vocational Development: a highly transferrable, applied
job-skill training delivered within the context of a working stable yard. 

Core Services



Local Need
Children with special needs in the Cowichan Valley
face disproportionate challenges. 
EDI (Early Development Instrument) vulnerability
rates for  Cowichan Valley children far
exceed provincial averages - showing deficiencies
across multiple scales including cognitive
development and personal health and well-being
(Our Cowichan Community Health Network, 2014).
Regional rates of child/youth hospitalizations due to
mental diseases/disorders also outpace that of BC
generally (Island Health, 2015). In addition, the
Cowichan Valley is home to more children living in
poverty, care, and/or in need of protection than the
provincial average.  
While these vulnerabilities affect all children in the
region, children with special needs are additionally
impacted by the additional challenges of disability -
including above-average rates of chronic diseases
associated with inactivity (e.g. diabetes), the
frequent comorbidity of mental health challenges
(e.g. depression) and a significant risk of lifetime
poverty (a cycle that begins in childhood).  
These vulnerabilities are exasperated by the fact
that the Cowichan region has the highest per-capita
population of persons with a developmental or
disability challenge in BC (Social Planning
Cowichan, 2007) coupled with a documented lack of
supports for children and families living with
special needs (Our Cowichan Community Health
Network, 2014; Vital Signs Report, 2017). 



Why Equine-Assisted Therapy Works
Therapeutic riding has been scientifically proven to improve muscle tone and
balance; enhance circulation/digestion; increase flexibility; normalize
spasticity; and contribute positively to the development of mobility, balance
and coordination. 
Vital digestive, circulatory, and muscular-skeletal processes depend on the
body's movement. Physical activity is elemental to a long, healthy life.  For a
person with a severe mobility restriction (such as someone using a wheelchair),
a lack of movement can have a detrimental impact on their daily physiological
processes and overall health. 
Therapeutic riding has been positively linked to positive changes in
concentration and learning skills while promoting emotional health and
empowerment through self-confidence, motivation, and independence.   
Using the horse as a conduit for communication and a vessel for actualizing
real-world commitments and achievements, participants in our program
develop important life skills and realize vital social outcomes (self-esteem,
inclusion, and belonging). 
CTRA promotes social connections anchored in a shared love of horses. The
profound nature of this common appreciation/affinity offers a potent platform
for social change. 

When a person who is unable to walk rides a horse, the
movement of the horse mimics the three dimensional
(up/down, side/side, back/front) movement of the
human gait, effectively creating the action of walking.
This intervention supports all of the essential bodily
processes that rely on such movement for optimal
function.  For individuals that rely on therapeutic riding
for this movement, this equine intervention can be life-
saving 

Did You Know? 



Testimonials

"My stress and worries melt through my legs into the horse into the sand and that
makes my heart and head feel better." (Joshua, participant)  

 
“My daughter LIVES to come to CTRA each week. It is her happy place. I have seen her
confidence and skill level expand like it would not have been able to any other place. "

(Anonymous parent, via program survey) 
 

"When I go to the farm to ride I feel happy, excited, and calm. I wonder what I’m going
to do next…" (Britney, participant) 

 
"The physical benefits are amazing but also the confidence. Sharing what he is

learning is boosting his self-esteem. Riding is the highlight of his week." (Wendy,
mother of a participant) 

 
"Taking part in CTRA has given Braden something that is his own to do that is outside

of school. He has something to look forward to weekly. It gives me joy to see him
improving so much." (Shannon, mother of a participant) 

 
"She is such a different person it is amazing. I have had so many people ask me what is

different; I just explain that she has found herself." (caretaker of a participant) 
 
 

see more @ www.ctra.ca



Community Support
Every year, over 100 active volunteers donate
well over 6000 hours of service - an annual
contribution valued well above $100,000!  
In-kind gifts of equipment (e.g. saddles),
materials (e.g. feed), and services (e.g. equine
massage) account for an additional $60,000 in
value each year.  
Financial support comes from an assortment of
grants, donations, and sponsorships - including a
handful of dedicated annual contributors and
long-standing community partners. 
Fundraising initiatives, including an annual
Ride-a-Thon event and the award-winning Jane
James Used Tack Shop, are well-received in the
community and play an important role in
sustaining operations.  

CTRA survives and thrives on the support of our community.  

In-Kind Goods 
13%

Grants 
37%

Service Fees 
25%

Fundraising 
7%

Donations 
18%

CTRA strives to keep our user fees non-
prohibitive for individuals and families

often facing multiple barriers.  
In order to keep our service rates

nominal, CTRA must raise enough
money every month to meet ongoing (e.g.
hay, hydro) and emergent (e.g. building
repairs) operational expenses without
increasing service fees for vulnerable

clients. Community contributions make
this possible.

Income By Source - 2017



How You Can Help
CTRA receives no government funding (besides a modest Community Gaming
Grant). Unlike many other places in the world, in BC, equine-assisted
therapeutic services are not covered by the Medical Service Plan, private
insurance providers, and unfortunately - many medical service foundations.
This means that individuals and families relying on CTRA's programs must
often pay "out of pocket" to access CTRA's services, which can be a significant
challenge for low-income households and/or those in crisis.  
For this reason, it is of the utmost importance that CTRA sustain minimal user
fees - something we can, and will, accomplish with the support of our
community. Donations of ALL types (including volunteer time, used goods,
money, bequeathments) and sizes (a few dollars to major gifts) are essential to
keeping CTRA's services accessible for those that need it most.  

$25 buys a bag of grain 
$100 buys a therapy horse a new rain sheet
$500 keeps CTRA's lights on for a month
$1,000 makes 9 equine-assisted therapy
sessions possible
$1,500 covers a therapy horse's farrier
(blacksmith) and veterinary costs for a full
year
$2,500 subsidizes one participant for a full
year 
$5,000 is the average cost of a new therapy
horse
$10,000 covers the cost of hay and grain for
5 therapy horses for a full year (we have 14) 

Where Does the Money Go?

"In Riding A Horse, We Borrow Freedom." ~ Helen Thompson



Contact Us
 

1843 Tzouhalem Road, Duncan, BC, V9L 5L6 
Reg. Charity no. 89172 3843 RR0001 

p. 250-746-1028 / f. 250-746-1033 
info@ctra.ca / www.ctra.ca 

Facebook: @CowichanTherapeuticRidingAsssociation 
Instagram: @CowichanTherapeuticRiding
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